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Minutes (Official) – December 21, 2023 

 

1. (AI)1 Call meeting to order.  

 

(AD)2At 6:02 p.m., December 21, 2023 the Regular Meeting for the Board of Emergency 

Service Commissioners of Burnet County Emergency Services District No. 2 was called to 

order by President Sharon Barclay at the Cassie Volunteer Fire Department, 3900 RR 690, 

Burnet, Texas 78611. Notice of this meeting (Enclosure 1) had been previously posted at the 

Burnet County Courthouse and the Burnet County website (Burnet County 

(burnetcountytexas.org)   in compliance with the provisions of Chapter 551, Texas 

Government Code.   

 

2. (AI) Establish a quorum.  

 

(AD) Board member in attendance were: 

Sharon Barclay 

Robbie Cheatham 

Jodeen Lee 

William Proffer 

 

John Call - Absent 

 

     Commissioner Barclay confirmed a quorum was present. 

 

3.  (AI) Pledge of Allegiance  

(AD) The quorum having been established, the Pledge of Allegiance to the United States was 

rendered with appropriate honors. 

 

 

 
1 AI – Agenda Item 
2 AD – Action and/or Discussion by BCESD-2Commissioners 

https://www.burnetcountytexas.org/page/esd.2
https://www.burnetcountytexas.org/page/esd.2
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4. (AI) Invocation   

 

(AD) Commissioner Barclay offered the Invocation. 

 

5. (AI) Welcome guests  

 

(AD) Commissioner Barclay welcomed to the meeting: 

      CVFD Chief Derrick Curtis 

  Mrs. Laura Schneider 

  CVFD President Chuck Schoenfeld 

                     

6. (AI) Comments from the Board and Public not scheduled on the agenda may speak, 

however no action can be taken on these items and the Board will not debate the 

comments at this meeting. Comments regarding specific agenda items should occur 

when the item is called. There is a 2-minute speaking limit. 

 

(AD) Commissioner Barclay called for any comments regarding non-Agenda items. No 

comments were offered. 

 

7. (AI) Discussion regarding search and recommendation to Burnet County 

Commissioner Luther for pending open Burnet County ESD #2 Commissioner.    

 

(AD)Commissioner Barclay stated that Commissioner Luther had a potential nomination for 

the open ESD Commissioner position, but it had not been confirmed.  If the nomination is 

confirmed, it will be at the January 9, 2024 Commissioners Court Meeting. If we have further 

potential nominations, please submit the name to him.  

8. (AI) Accept minutes from the November 16, 2023 meeting. 

  

     (AD) Commissioner Barclay called for corrections to the November 16, 2023 Meeting 

     Minutes: with no additional changes the Minutes were accepted as presented. 

 

9. (AI) ESD #2 Treasurer Report 

 

((AD) Commissioner Lee gave the ESD Treasurer’s Report for November 2023. 

 

Balances –  Checking: $57,248.88 

          Sales Tax: $110,743.13 

                 Texas Class Reserve Investment: $366,336.60 
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                              Texas Class Sales Tax Investment: $102,565.28 

        Total Assets: $636,893.89 

 

         Total Income: $42,852.19 

   Expenses: $1425.62 

   Net:  $41,426.57 

 

     YTD Income $53,428.88 

Budget  $517,527.67 

 

YTD Expenses $39,062.05 

Budget  $517,527.67 

Net Income $14,366.83 (Enclosure 2) 

 

Commissioner Lee explained the monthly Treasurer’s reports 

 

Commissioner Barclay brought forward discussion regarding balance allocation with the 

Sales Tax Accounts at FSB and Texas Class.  As Texas Class is yielding a higher interest rate 

and the account is fluid if funds were needed for an unexpected Capital item, it was discussed 

moving funds to generate more interest income.  Commissioner Cheatham made the motion 

to transfer all Sales Tax profits over a $10,000 balance from FSB to Texas Class by the 15th 

of the month. Commissioner Proffer seconded; the motion passed unanimously.  

 

Commissioner Barclay called for questions or comments for the Treasurer’s Report; with no 

further questions, the report was accepted as presented.  

 

10. (AI) Discussion and/or action regarding the disbursement of funds 

 

(AD) Commissioner Lee reported on recent disbursement of funds; Burnet County Appraisal 

District, Attorney, and HdL She stated that the anticipated upcoming expenses are for the 

quarterly CVFD payment.  

 

Commissioner Barclay called for any questions related to these items; there was no further 

discussion. 
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11. (AI) Report from the Cassie Volunteer Fire Department. 

A. Report of VFD   

1. Number of calls. 

2. Training, etc. 

3. Other department activity or concerns. 

B. Cassie VFD Financial Report  

C. Capital Expenditures 

 

(AD) A. Chief Curtis gave the report on CVFD activity for the month of November.  

CVFD responded to 15 calls –9 EMS/6 Fire/Other. There was significant property loss in 

the month due to a home explosion due to an internal gas leak.  Mutual Aid –4 given;1 

received. There were 2 overlapping calls. Average response time for November was 5.48 

minutes; In-District calls 5.01, M-F 3.48, Out-of-District was 7.49.  The average 

personnel per call for November was 4.4.  (Enclosure 3)  

 

Chief Curtis reported that one firefighter attended Wildland Training and that six 

firefighters were scheduled for an Extrication class in January. 

 

He reported that the annual Christmas Party was held on December 19.  Lt. Chris Kelly 

was voted on as the Firefighter of the Year. 

 

He reported that he and Asst. Chief Schoenfeld continued with participation in the Joint 

Task Force. 

 

Commissioner Proffer asked about the status of the website; Chief Curtis reported that it 

may be ready by the end of the week and is with a new provider. 

 

Chief Curtis reported that there continued to be preparation for the 2024 Eclipse Event 

in April.  The event at Reveille Peak currently has 15,000 registered and it is anticipated 

to double.   

 

B. Mrs. Schneider provided the CVFD Treasurers Report for November 2023. There was 

a balance of $22,113.84 in checking. Expenses for November were $22,047.50, which 

included expenses for fuel, insurance, and radios. Chief Curtis and Mrs. Schneider also 

discussed the possibility of changing the distribution schedule for front loading the 

quarterly distribution as they have larger expenses in the first quarter. Commissioner 

Barclay said that we can readdress this when discussing the Budget for the next year. 

 

Mrs. Schneider provided the CVFD Account Report– current balance is $117,395.40.  

(Enclosure 4). 

 

C.  There are no Capital Expenditures requested.  
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12. (AI) Report and discussion and/or action from Joint Task Force 

A.  15-Year Outlook 

B.   Equipment 

C.   Building    

 

           (AD) Commissioner Barclay reported that the JTF met on December 6 and had much 

            work surrounding the upcoming needs, anticipated expenses, and income over the next 

            10 years, with some projections for 15 years.  She stated that one large issue is that the 

 ESD is behind on replacing trucks and it will be necessary to replace at least 4 over the  

next 10 years and all the fleet over the next 15 years.  She further explained that Chief 

Curtis had been researching and had presented a potential plan to lessen the effect and  

utilize equipment more effectively and spread out the cost burden. 

 

Chief Curtis explained that he is proposing to sell Engine 1 and purchase a Mini- 

Pumper. The Mini-Pumper had a wide range of uses.  Currently Engine 1 has very low 

Mileage and continues to have a potential appraised value at least half of what it was 

            purchased for. He explained that he is researching different options and that we would  

           not be able to take delivery until Engine 1 is sold.  Chief Schoenfeld recommended hiring 

a broker to appraise Engine 1; this was widely thought to be a positive plan.  Chief  

Curtis will continue working on gathering information related to these items. 

 

           Commissioner Barclay also brought forward having a special Budget Workshop after the  

           10 Year Plan is more solidified so we can plan for long-term financial needs.  This will be  

           brought forth later.  

 

          Commissioner Barclay brought forth the discussion of building plans. Commissioner  

          Barclay stated that she has discussed the possibility of the building being a multi-purpose 

          building with training facilities and meetings with a broader scope. Chief Curtis explained 

          different uses that could enhance ISO ratings and increase training opportunities for the  

          Department. 

 

         Commissioner Barclay asked that all review the spreadsheet and come with any questions 

         and findings for the next meeting.  The JTF will set their meeting for an upcoming date.  

         However, Chief Curtis is scheduled to be on PTO for the month of January. (Enclosure 5) 
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      13. (AI) Administrative update of the Sales Tax Program for ESD #2 including update  

on reports from HdL.   

 

(AD) Commissioner Barclay presented a summary of the Sales Tax income received from 

the HdL reports for December.  For December, Sales Tax received was $6591, which  

      was a 7.9% decrease year-over-year.  (Enclosure 6) 

     

She also reported that HdL had found a company that was not correctly reporting and 

has acted on our behalf to have the Sales Tax appropriately designated. She also 

reported that HdL had followed up with the Texas Comptroller’s office regarding our 

queries and it is still being investigated. 

 

  14. (AI) Annual Audits for ESD 2 and CVFD Updates 

 

(AD) Commissioner Lee and Mrs. Schneider reported that the Annual Audits had been 

completed by Mrs. Taber of ORW Associates.  The report will be presented at the next 

meeting.  

 

 15. (AI) The terms for William Proffer and Sharon Barclay both expire at the end of 

December 2023. Both have agreed to be reappointed for another two-year term.  

Their names have been forwarded to Commissioner Luther for reappointment by 

the Burnet County Commissioners Court. 

 

      (AD) Commissioner Luther will present the reappointment of Commissioner’s Barclay 

 and Proffer at the next County Commissioner Meeting.  Commissioner Barclay will  

follow-up with Judge Nelson on setting a time for the Oath of Office. 

 

  16. (AI) Discussion and/or action regarding establishing a position for a contract 

      Administrative Assistant position. (Barclay) 

  Contract Terms 

  Duties 

  Hours 

  Pay 

  Budget Change 

  ESD Obligations to IRS reporting 

  Hiring 

(AD) Commissioner Barclay presented information for establishing a contract 

Administrative Assistant position.  She had discussed the position with the ESD’s Legal 

Counsel who drafted the contract.  There was discussion regarding if setting the number 

of hours would still be a contract position instead of a District employed position; 
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Commissioner Barclay will follow-up on the questions and will place this back on the 

January Agenda.      

 

17. (AI) Report on filing required report with Texas Department of Emergency 

Management by January 1, 2024 

 

(AD) Commissioner Barclay reported that she had completed the mandatory filing of the 

TDEM Report on December 13. 

18. (AI) Calendar of events for January 2024.     

A. Approve Capital Expenditures, if applicable. 

     B.  Discussion regarding upcoming Annual SAFE-D Meeting, February 22-24, 2024, 

            Irving. 

 C.  Report from Charity Taber on the Annual Audit. 

D.  Publish ESD Administrative Information in the Burnet Bulletin during January  

E. Discuss March Meeting 

F. Discussion on continuation of HdL Contract 

(AD) Commissioner Barclay discussed the upcoming Calendar of Events for January 

2024. Additional Agenda Items above regular reports will include a report from Mrs. 

Taber regarding the Audit, a report from the JTF, update to the status of Commissioner 

      appointments, and update to Administrative Assistant contract. 

 

19. (AI) Next meeting, at 6:00 p.m. on Thursday, January 18, 2024. 

 

(AD) The next meeting of Burnet County ESD No. 2 will be held on Thursday, 

January 18, 2024 at 6p.m. at the Cassie Volunteer Fire Department. 

 

20. (AI) Adjourn 

 

(AD) With no additional business, the Burnet County Emergency Services District No. 2 

December 21, 2023 Meeting was adjourned at 7:25 p.m. 

 

 

Robbie Cheatham                  Sharon K. Barclay 

Robbie Cheatham     Sharon K. Barclay 

Secretary       President 

Emergency Services District No. 2   Emergency Services District No. 2   

Burnet County      Burnet County  

December 21, 2023     December 21, 2023 
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